BO NONG NGHIEP & PTNT  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG CAO DPANG Poc lap - Tw do - Hanh phic
CO KHi NONG NGHIEP
S6: 109/KH-CPCKNN-PT Vinh Phiic, ngay 31 thang 01 ndm 2023
KE HOACH

Van hanh, duy tri, xdy dung, dinh gid va cdi tién HE thong bio dim chit legng
Truong Cao dang Co khi nong nghiép ndm 2023

Cén cur Thong tw 28/2017/TT-BLDTBXH, ngay 15 thang 12 nam 2017, quy dinh hé
théng bao dam chat hwong cua co s0 gido duc nghé nghiép;

Can cir Ké hoach tong thé s 106/KH- CDCKNN-DT ngay 30 thang 01 ndm 2023 vé
viée Xdy dung, vdn hanh, danh gid va cadi tién Hé thong bdo dam chat lwong Truong Cao
ding Co khi néng nghiép nim 2023

Nha truong 18p ké hoach vAn hanh, duy tri, xdy dung, danh gia va cai tién Hé théng
bao dam chit lugng ndm 2023, cu thé nhu sau:
I. MUC PiCH

- Vén hanh, duy tri, xdy dung, danh gid va cai tién hé théng bao dam chét luong,
nhdm nang cao chét lugng quan ly trong nha trudng.

- - Nang cao nhan thirc va trach nhiém cua can b, gido vién, nhan vién cua truong
trong viéc van hanh hé théng bao dam chit lwvong gép phin dam bao va khong ngimg
nang cao chit lugng trong nha trudng.

- Giup cho viéc quan ly, khai thac tai li€u, hd so khoa hoc, hiéu qua.
II. NOI DUNG

- T4 chuec ra soat, diéu chinh cac quy trinh dang dp dung trong nha trudong cho phi
hop, gan lién vdi thyc té hoat dong cua trudng;

- Ban hanh lai toan bd c4c tai liéu, quy trinh sau khi da diéu chinh.
- T chirc danh gia ndi bo hang ndm theo quy dinh;
- Thue hién hanh dong khic phuc, phong ngira va cai tién hé thong;

- Lap béo céo giri cadc Co quan quan ly cap trén;

TT Noi dung thuc hién Pon vi thue hién Thei gian
Xédy dung Muc tiéu chat luong va ké | Hoi dong truong Thi
y . an
1 | hoach thuc hién muc tiéu chat lugng cap | Don vi thudng truc 5
; 2 _ , ; 01- 02/2023
truomg + cap don vi nam 2023 Cac don vi
Ra soat diéu chinh va ban hanh céc ndi
d 5 thay doi, phit hop véi van ban . Than
2 R ,CO ﬂay ‘1 P 'u Up . Hoi dong khoa hoc ‘
quy dinh ciia nha nuéc va tinh hinh thyc 01-7/2023
té ciia nha trudng.




T N§i dung thue hién Pon vi thuc hién Thai gian

Ban Gidm hiéu

3 | Danh gia ndi bd Chuyén gia danh gia | Thang 6/2023
Pon vij thuong truc
4 In, phé‘ .duy’f_‘:t va ban hanh cédc ngi dung | Ban G.iém hiéu Théng 8/2023
thay doéi (néu co) DPon vi thuong truc
5 | Hanh dong khéc phuc, ci tién PR R Thang
' Céac don vi 08 - 12/2023

Tong hop bao céo, phé duyét, cong bd Ban Gidm hiéu )
b i il Lip Rl Théang 12/2023
va gui co quan quan ly cép trén DPon vi thuong truc

III. TO CHUC THUC HIEN
- Pon vi thuong truc:
+ Phéi hop voi Hoi dong khoa hoc dé tong hop, trinh Ban Gidm hiéu phé
duy€t, in an va ban hanh lai toan bg quy trinh da dugc nghiém thu (néu o).
o Xay dung ké hoach va trién khai danh gia ndi by theo yéu cau cta hé
thong.
+ :féng hgp bdo céo trinh Ban Giam hiéu phé duyét va guri cac co quan
quéan ly cdp trén.
‘ - Cac dp’n vi dugc phén cong ra soat diéu chinh quy trinh thuc hién theo ding yéu
cau cia Hoi dong khoa hoc nha trufmg_;f:

Noi nhan:

- Ban Giam hiéu;

- Céc Phong, Khoa, Trung tam;
- Lwu: VT, BT. -

TS. Fham 5ki Lan Phuing




